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1. tairj nenorandnta contains a recommendation ioi* 

your approval in paragraph 14 below. 

‘ 2 l. Jn t ? c> }**+■ f ^ days I have personally reviewed 
ui-3 onvi.re volvminouai file of surveys and comments on 


: (7'i c 


jeans ton problem and discussed the various 


Since 


plausible solutions with knowledoabl© extorts. 

:ho? rolerenij^ memorandum in paragraph 6 (with DDC1 end 
•.I on< orseinent) pretty much puts the ball back in ny 
aauds , I sm mthmtting herewith an integrated plan for 
.-•seeping .on top of the many ramifications of the wpT(T 
pyoolem Whil o discharging our responsibility to the' 

-... d. e X 1 3 gene o Community for operating a truly "national" 
center for photographic intelligence. This memorandum 
emphasizes interagency aspects of the problem since 
ocher matters can be staffed out and reported on within 
t no _ Agency context at n ny time and in as much detail 
is desired. 
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3. -ii.1 of the investigators and reviewers have 

■eed that the NPIC facility is a tremendous asset 
tho intelligence Community and that the burden of 
k falling upon it is likely to increase greatly in 
•lev t few yeors. The tasks for which we must nlan 
are taose which will enable the center to rnio^te 
h maximum efficiency under close Intelligence Com- 
7-7 scrutiny and expand its efforts in a tightly 
trolled way no as to moot • clearly foreseeable work- 
d increases and retain an option for flexible 
ponses to -ruture workload increases of a kind which 
require drastic now departures. 
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7. The trey to, maintaining a tight, managerial 
control -k>yeor ilia' NPJC workload in ’’detailed 
of '.interest is the establishment 

;Jti fectivo TJSXB subcommittee machinery which 


studies” 
of na 

will handle 


25X1A 


25X1 A 


on ly requiremen ts fox* collection by‘ Image feirmng 
Boasors~m?fe9^^trT?rt .lonal Reconnaissance t’roiflram but 
also the scope and priority of the ’’national” ejfort_Jj i 
eKPlo^^tio n of the data so collected, I take it as a 
lauSRrpr i n c i p i e as well as an observation from • practical 
expericnco that one good committee of well-coordinated 
Working groups is likely to be better than two committees i\. 
I .have. a strong' staff to monitor the work of such a com-* 
mi t tee on my behalf - and on the behalf of the DC I in tho 
■ R.econnaips an as Group of my Collection Guidance Staff..’ 

I. have arranged to provide a full-time. Chairman of such 
a commit tea an a special' assistant in the office of the 
DD / X and have, 'selected a well-qualified intelligence 
officer with .broad experi ence in the NPIC arena , namely , 

| now on detached duty with IMS.- 
x am preparing , a proposed modifica- 
tion of the eit lot ing COPJOft machinery to expand its 
efficiency and streamline its operations. I suggest 
we change its name for psychological reasons, if no 
-other, to make its name more descriptive of its task. 

1 think -’’photo interpretation’.’ calls up a picture of 
World War 1 I conventional PI activities which inadequately 
convoys the highly technical requirements and complex 
image forming sensors involved now or soon to bo involved 
in -our reconnaissance program. I suggest a title some- 
th ing 1 ike Committ ee on Ima ge ry Requirements and T 
probably to no known as COM REX. It would be the 
Working Group of this Committee which would keep the 



.ploit at io 1 1 
D xpl Pi tati on. 


f or exp 1 a i t a 1 1 on 
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photography and other imagery at 


requests 

the 


national center down to a manageable level. 


a COMDEX 


S. Reedless to say, the establishment of 
for the purpose indicated in the immediately preceding 
paragraph would also provide a vehicle for ensuring that 
the reconnaissance collection requirements, the esolo:,ta- 
c apr.b klip / snd the reconnaissance program arc T -.or>T 
way responsive to DSIB needo. This would 
improvement in the present system, and 
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in balance in a 
needed 


be” 
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a mucTI 

has been rocommended by practically everybody . 
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^ncy’to^Jntain^^ubstanJJ*? for the 1301 and the 
studies’* of imagery avAii^hii^i for "do tailed 

Priority intollifrsnrt-, aational cootor to 

«A rather than to til £!.???** 0:1 P^lMry inures? to 
«>nl<l relate I® «s a »ho?.. 

cSr? !«*£« 

»tre ?s t h ver.^ ^SSS*-* ««U 

JfEht and the proportion® sho^M ity at ®K la about 

■JVf!. as the center expands ^ £hi** Pt W r °*S»Mttely 

*. r^ 1 ® &&S5& on r*®^i3i'f 1 arkrxA * This would that- 

th^r ,l I, «••££!£ pr °J* c “ to® the 

,*r«!i ^® 1 DCI TOU « BtlU h.vfa t! <« 

as 1 -* 

ScS“H 3 s ? ~ 

^axf at NPIC <or NIAC it 1X we increase the 
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I ‘ .^Y® 1 of effort projected ab<->v« lft8 to stj »*>illao at 
beginning to work Tod ab °ve , com® wiia t wav 

Ijg either new iacllitlSo oi^the^lM tia38ive effort ±nv'>lv- 

ia«?f? + 7 any e ^ st ^ng wlUtarv^ho^ p ° ration o£ «crae 
xaoum9s in th ® 
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^ rf5ferabl€! to Proceeding to construct 
new facilities, which now seem likely to be needed f i v<» 

years from now, disregarding the existence of a number of 
military facilities which seem to duplicate ours, I 

thi ® mod9St expansion program’ as Agency 
? W,get policy immediately if the principles 
set forth in this memorandum as a whole are accented as 
goals to strive for. 

, . 11 * , By the 9n d of the next fiscal year we should have 

had enough experience with the strengthened COMOI? (COMIKSJO 
vO enable us to make a decision on the choice between the 
two patns beyond the ’’first plateau” as outlined in the 

w^h e roSfn^ ra iK aPh *. In addition to soma working experience 
with COM I REX, the major input we would need to make a wise 

decision would be the data that should be ornvidfri -! n « 
of existing PI facilities a.nd~their present aid - 
»l > te - S - ial l n A coor dinated photo exploitation effort. 

* assuming respona Ibitl jy on behalf of the PCI 

--- _* g»rv»y » an d the Bure a u of th e 

ancl the J >Ct re questi ng a join t Defense- 
AA.. s .R r y e ,y a long these lines, he have earmarked two 
senior staff officers to assist Mr. Bross and we have 
passed him as useful background for his task a ropy of 
ft report on THE PHOTINT INFORMATION PROCESSING WORLD 
prepared under USI8 subcommittee auspices. 

12. I heartily concur in the key recommendations 

oi n ni U r^n g ° ne fr °^ Pan ? 1 ^ for increased emphasis 

on an K&D program for NPIC (NIAC) . We will initiate one 

llnltl S S dy 1° deal WUh the Bystem and Jmp?ove- 

ments looking two years alidad. We will initiate another 

f ° r a f±, ' 0 -y 9ar period beyond the two 
ygagyjgidlately ahead, &um the present R&D effort of 

year < an <3 increases thereafter) covering 
work ..n fifteen distinct arjeas (see Tab 5, NPIC White 
Paper) will, as a result oil these studies, not only he 
subjected to scrutiny as to validity, but also sorted 
into projects to be linked with either the short-range 
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b«iS a held with f ~LanI* ar ® 

an»iy»i6 a SeaniJ 0 ti Ct1 ?® the most Buitabl^systems" 
analysis organization to conduct these 

Company proposals should be comine 

To assist ua in reviewing and by lat0 September . 

m/S& T has do Bigna^d program, 

fields c^ e Bhnl1 hiS 

niques and techniques lor handling rass”datS! Dg t ° Ch '‘ 

1» SSi 1 ^ JhTUlSltSSk^tS*^ 

recommendations in T f t ! oa o£ the ““7 
r have directed the Director ^f' 3 eor - cu rred . 

MU ties “ S en^re t ?^t°"eer? °* t * h * lr ^ 

ssu aiirr^^- 

s^sHRS-sSS rr L y-ss, 

forward movement in the. whfo Up and malntalli a dynamic 
to NPIC. W1XOle ranS€ of Problems relating 

D - 1n „}i‘ I therefore recommend that you approve i « 
principle the approach outlined above, and^ooc-L^leaii- 
the proposed level of CIA personnel torY l.Oi ;?! 

25X1 A 
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Eccommendation in para. Id is APPROVED: 
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